
Project Guiding Principles  

In the development of the criteria that was used to prequalify and score the final submissions, the project team used the 
Collingwood Terminals White Paper, Built Heritage Assessment, Waterfront Masterplan, Community Based Strategic Plan, 
Downtown Heritage Conservation District Plan, and several other key documents that were created through public consultation. 
The Guiding Principles were endorsed by Town Council and formed the basis of the proposal evaluation criteria used by 
the        evaluation team.  The Guiding Principles will continue to play a valuable role as the project moves forward in ensuring these 
touchstone principles remain at the heart of the project.   

 


