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Land Acknowledgement

For more than 15,000 years the First Nations walked upon, and cared for, the lands we now call home: 

Anishinabek, Haudenosaunee, Ojibwe, and many others who cared for their families and communities, the way 

we now seek to care for ours.

The Town of Collingwood acknowledges the Lake Simcoe-Nottawasaga Treaty of 1818 and respects all of the 

Nation-to-Nation agreements that have formed relationships with the original inhabitants of Turtle Island; the 

reality of our shared history; the current contributions of Indigenous people within our community and seeks to 

continue empowering expressions of pride amongst all of the diverse stakeholders in this area.

We seek to do better, to continue to recognize, learn, and grow, in friendship and community, Nation-to-Nation.



• Consultation & 

Engagement Plan

• RCTF Workshop 1

• Early stakeholder 

engagement

Project 
Kickoff

• Local climate projections

• RCTF Workshops 2, 3

• Council & staff 

presentations

• Outreach materials

Risk & 
Vulnerability 
Assessment

• RCTF Workshops 4, 5

• Climate Adaptation Plan

• Council presentation

• Staff training & outreach 

materials

Adaptation 
Planning

2025 Q3/2025 Q4 2025 Q4 / 2026 Q1 2026 Q1 / Q2

Key Deliverables & Schedule

Amethyst Infrastructure Management Inc. 4

Key Deliverables & Schedule 



What We’re Doing Today
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What We'll Do Today

• Generate sub-actions for 
themes.

• Anchor each action to the 
risks it addresses

• Surface dependencies, gaps 
& owners

• Dot-vote readiness: push now 
vs. needs work

What We're Not Doing

• Final prioritization across all 
themes.

• Locking costs or timelines

• Replacing the public 
engagement and feedback 
stage.

What Comes Next

• Follow-up SME action 
feedback

• Developing the action phasing 
and implementation plan.

• Integrate Adaptation Action 
Plan into the draft CCAP.

• Prepare Council presentation.



Vision & Goal Refresher

Vision: To set an aspirational view of where 

Collingwood would like its Climate Change Adaptation 

Plan to lead to. 

Goals: How we can tell the vision has been achieved.
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Key Themes for Collingwoods CCAP Vision
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Key Themes for Collingwoods CCAP Vision
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Draft Vision Statements

Option 1: Collingwood is adapting to climate change together, as a 

community where everyone belongs, everyone is safe, and the benefits 

of a healthy environment and resilient services reach every resident, 

neighbourhood, and generation. 

Option 2: Collingwood is preparing for the future. Through practical, 

accountable, and community-supported action, we will protect the 

people, places, and resources we value. 

Option 3: Collingwood is a resilient, inclusive, and healthy community, 

protecting the bay, the escarpment, and each other as our climate 

changes.

Option 4: Collingwood is adapting to a changing climate so that our 

people, our natural surroundings, and the services and places we share 

remain healthy, safe, and thriving,  today and for generations to come.
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Draft Vision Statements Feedback

Instructions

Go to

www.menti.com

Enter the code

4541 5469
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http://www.menti.com/


Goals, At a Glance

People & Community: Safer, healthier, more equitable outcomes 

and service delivery for residents.

Services & Operations: Reliable, affordable, climate-ready Town 

systems and services.

Natural Environment: Protected, restored, functioning natural 

systems that are integrated into the Town’s infrastructure network, 

and support service delivery.
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Themes from Workshop 4
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People & 

Community 

• Equity of access (cooling, shoreline, flood protection).

• Clear risk communication.

• Equitable support and action, and vulnerable group 

outreach.

• Residents vs. tourists/seasonal; 

• Renters vs. owners; 

• Inland vs. waterfront.

Services &

 Operations

• Climate-adjusted standards integrated into daily decision 

making.

• Resilient facilities and built infrastructure. 

• Emergency management.

• Within Town control vs what’s shared or external to 

the Town

• Pace of retrofit vs. affordability; who pays?

Natural

Environment

• Protection, enhancement and preservation of natural 

assets (i.e. Urban forest & canopy wetlands & shoreline, 

greenspaces, etc.)

• Naturalization actions.

• Water quality & source protection.

• Natural assets as infrastructure in a built-asset 

framework.

• Private-land policy levers.

• Coordination with partners and community 

stakeholders, and funding strategies. 

Actions Tensions and Challenges



Key Engagement Findings

What climate-related changes concern you the 

most? Pick up to 3.
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Flooding & heavy rain

More intense storms (wind, ice, outages)

Hotter summers & heat waves

Milder, less predictable winters

Shoreline & water issues (water levels,…

Health & environmental impacts (air…

What weather changes have you experienced in 

Collingwood? Choose all that apply..
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Key Engagement Findings

As the Town plans for changing weather, where 

should we focus our efforts? Pick up to 3.
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Roads, drainage, water & other essential…

Emergency response & public safety

Where & how development happens

Enhancing parks, trails & community facilities

Helping prepare residents & businesses

Shoreline protection & waterfront access

What strategies should the Town focus on when 

adapting to climate change? Pick up to 3.
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Offer funding & incentives

Update building & development rules

Add trees, green spaces & shoreline
protection

Upgrade roads, water & sewer systems

Share information, resources & tools



How Today Works
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From Workshop 4, preliminary themes and Adaptation Action Categories 
have been identified.

Each Action Category has been listed on the templates and distributed to 
groups. 

Take 10 minutes to discuss your topic area and the preliminary action 
categories. Then identify 1-3 potential actions for each action category, 
thinking about who leads, what enablers are needed, and high-level 
timelines. 
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Rotate & Cross-Pollinate
Activity 2

Rotate to the next lens. 

Consider:

• Test for equity: Who benefits, who bears burdens, who is missing from 

the action as written? 

• Test for feasibility: Is it in the Town's control, partnered with, or 

influenced only? 

• Test for co-benefits: Is it focused on mitigating risk, adapting to change 

or both?   
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Next Steps
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▪Consolidate your sub-actions into the 

draft action register and risk roadmap.

▪Draft the Adaptation Action Plan 

Roadmap, and integrate into the Climate 

Change Adaptation Plan.



Thank you.
Jessica.Angers@aspireconsulting.ca

hmcginnity@aimsustainable.ca

Daryush.Esmaili@aspireconsulting.ca
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