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Priorities and Commitments

0URPEOPLE
A healthy and
resilient GPP
Wewillstriveto supportall members
inachievingtheirprofessionaland
personalbest.

PEOPLE

00MMUN|T|ES =

0URWORK
A responsive and
evolving OPP
Wewillempowerourmembers
to ensurethe best possible
policingservicesare delivered
to Ontarians.

0UR00MMUNlTlES
A collaborative and
progressive UP?
Wewillpartnerandbuild
relationshipswitha shared
visionforsafety andwell-being.
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WHATARETHEPRIORITIES?
Our People ~—Ahealthy and resitient GPP

Commitment: We will strive to support all members
in achieving their professional and personal best.

. Employeehealthandwell~being.

. Promotion,selectionandperformancemanagementprocesses.

3. Leadershipand professionaldevelopment.

PRIMARYAREAS 2
OFSTRATEGICFOCUS:

1. Membersaresupportedindevelopingthe resiliencyandcapabilities
necessaryto mitigatethe psychologicaland physicaldemandsof
theirwork.

LONG-TERMOUTCOMES: 2. Sustainablepeople—centredprocesses,policiesand programsthat
arefair,equitable,transparent and inclusive.

3. Membersarevaluedandempoweredwiththe skillsessentialto
theirwork.

1. Embedmeaningfuland people~centredsolutionsforworkplacehealth
andwell—being.

STRATEGICCHANCE 2. Redesignpeople—centredprocesses,policiesandprogramsto be
INITIATIVES: values-basedand meetemergingworkplaceneeds.

3. Deliverrelevantandcurrenttrainingand educationto promotethe
developmentofessentialskillsand leadership.

What does it mean?
Thispriorityisaboutactivelypromotingresiliencyanda healthyworkplaceto mitigatethechallengesthat areconsistentacross
the policingcommunityandothersimilarenvironments.Thisincludesnormalizingmentalhealthand reducingstigma inour
organizationandinourcommunities.Itisaboutsupportingmembersinfulfillingtheirrolesandequippingthemwiththeknowledge
todoso.Inaddition,thispriorityisaboutensuringtheOPPandits leadersarecharacterizedbytrust,compassionandintegrity.
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WHATARETHEPRIORITIES?
Gm‘ Work —— A responsive and evotving OPP

Commitment: We will empower our members to ensure

the best possible policing services are delivered to Ontarians.

PRIMARYAREAS
OFSTRATEGICFOCUS:

LONG-TERMOUTCOMES:

STRATEGICCHANGE
INITIATIVES:

What does it mean?

. Staffinganddeployment.

. Frontlineoperationsandinvestigations.

. informationandtechnology.

. Modernandalternativescheduling,deployment,operationaland

servicedeliverymodelsaredevelopedthat meetdemandsand balance

operationalandemployeewell~beingbenefits.

. Excellenceinfrontlineoperationsand investigationsis sustainedand

opportunitiesto enhancecooperation,information-sharingand

decision—makingareactioned.

. Thebestavailableevidenceisat handto informprogramdevelopment;

systemsand processesare streamlinedandthe greatestpossible

efficienciesare realized.

. Modernizestaffing, deploymentand operationsto optimizeresources.

. Streamlinetheorganizationto supporteffectiveandtimely

decision~making.

. Advanceinformation,digitalandtechnologicalsolutionsto support

the frontlineandachieveoptimumeffectiveness.

Lookingahead,this is aboutmaximizingwhatwehave,to achievewhatwemust.Thisfocusesonsmartsolutionsto systemsand

operations.Furthermore,this meansopportunitiesto realignorreallocateresourceswillbe leveragedto manageand balancethe

increasingvolumeandcomplexityofinvestigations.Thisincludesevaluatingprogramsandservices,whodeliversthem,andhow.

Finally,it isaboutrenewal,tofacilitatecooperationand information—sharing.
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WHATARETHEPRIORITIES?
Om“ Cemmunities —— A cetiaborative and progressive DP?

Commitment: We will partner and build relationships
with a shared vision for safety and Well-being.

‘

. Communityengagement.
PRIMARYAREAS

2A . Integratedresponsemodels.
IJFSTRATEGICFOCUS:

3. Victimassistance.

1. Publicandprivatesectorsandcommunitystakeholderscometogether
ina coordinatedwayandare increasinglyeffectiveat sharing
informationanddevisingsolutionsforpositiveoutcomes.

2. Adecreaseddemandforpoliceresponseto non—po|ice/socialdisorder
issuesas webuilduponandexpandnewandexistingpartnershipsto
developalternateapproachesto servicedelivery.

3. Atrustedandvictim-centricapproachis entrenchedinprocesses,
policiesandprograms.

LONG-TERMOUTCOMES:

1. Cultivateand preserverelationshipsand engagements that are
inclusive,meaningfulandvalued.

STRATEGICCHANCE 2. Buildand promoteintegratedresponsemodelsforissuesof
INITIATIVES: operationalandstrategicimportance.

3. Enhanceprogramsandservicedeliveryto betterunderstand
andassistvictims.

What dees it mean?
Thisisaboutunderscoringourcommitmenttobuildingandmaintainingrelationshipsandpartnershipsthat sharea commonvision
forpublicsafety,counteringexploitationandvictimization,andprotectingthosemostvulnerableinourcommunities.Thisincludesa
coordinatedapproachto definingpolicingissuesandshapingsolutionsto meettheuniqueandevolvingneedsofourcommunities.
it meansrenewingourfocusoncorepolicingresponsibilitiesandworkingincollaborationto addressthe socialdisorderandroot
causeissuesofcrime.Ultimately,partnershipsaremutuallyandculturallysensitiveandfoundedupontrust, information-sharing
andcooperation.
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